
New Hampshire Alcohol & Drug Abuse Counselors Association 
January 2019 

  Board Meeting 

 
 

Name Position 1/24 3/29 5/24 7/25 9/26 11/15 

Jacqui Abikoff At Large x      

Crystal Avery Student  x      

Linda Brewer President Elect x      

Dianne Castrucci Executive Director x      

Sara Cleveland Secretary x      

Lindsey Ducharme Treasurer x      

Diane Fontneau Seacoast       

 Alex Hamel President x      

Angela Jones North Country       

Kelly Luedtke Immediate Past 
President 

x      

Meredith Senter Central x      

Suzanne Thistle At Large x      

Bob Stowell Staff x      

Cheryl Wilkie Southern x      

Vacant At Large       

Vacant Lakes Region       

Vacant Connecticut Valley       

 
The Meeting was called to order at 9:06am. 

   
1. Introductions: The new staff member, Kaley Poulicakos, was introduced. 

 
2. President’s Welcome:  Alex Hamel opened the meeting by thanking the Board for the opportunity to serve and 

for the mentoring she received from Kelley Luedtke and Dianne (Pepin) Castrucci. Linda was welcomed as were 
the two new staff members. Alex gave the President’s Welcome to the Board. She spoke about the on-going 
push for workforce development’s need to be mindful that the workforce receives proper training and the need 
to avoid the lowering of standards. She reported that this aligns with the goals of the new NAADAC president, 
specifically the need to standardize credentialing and curriculums. Alex reported her biggest challenge as 
President will be abiding by Robert’s Rules of Order.  

 
3. Consent Agenda:  The consent agenda includes the September 2018 minutes, Executive Director and Committee 

Reports.    
A motion was made by Meredith Senter to accept the Consent Agenda. 

Seconded by Linda Brewer 
Four abstained due to not being present at September meeting. 

6 voted in favor. 
Motion passed. 

 
4. Executive Director Updates:  Dianne presented her Executive Director updates as follows (see full written report 

for additional details). 
 

a) Dianne reported the need to update the signatories on the checking and savings accounts.  
 

Jacqui Abikoff made a motion to make name changes to the signers on the accounts, specifically 
adding Alex Hamel and updating Dianne’s last name from Pepin to Castrucci. 

Seconded by Alex Hamel 
All in favor. 

Motion passed. 
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b) Community Exposure: There will be a membership drive in Mach 2019. Dianne reported 30 new people 
joined NHADACA in 2018, which is the biggest increase there has ever been.    
 

c) Staffing: Dianne reported on the staff raises in the proposed 2019 budget. She also reported three new 
staff members had been hired. Kaley Poulicakos as Training Coordinator, Emma Breton as part-time 
Training Assistant, and Robert Stowell as part-time Finance Manager. This increases staffing to four full-
time and four part-time employees. Dianne is excited to learn from Bob. He will attend all Board 
meetings to offer finance advisement. Dianne reported Emma, who worked part-time for NHADACA on 
a short-term basis in December, has agreed to return part-time in February on a permanent basis. 
Dianne reported this is her first job and in December she demonstrated skills in efficiency and accuracy 
that can be built on. Dianne reported she will give Emma a raise once she gets her driver’s license. 
 

d) SOR contract: Dianne reported we are still waiting to hear about a SOR training subcontract. The first 
year’s end date may be extended from June to September 2019. 

 

e) Dianne saw a first draft of the new website and reported she thinks that once it is complete the new 
Website will be wonderful.  

 

 
5. Treasurer Report:  Lindsey Ducharme presented the Treasurer’s report (see full written report for additional 

details).  
 

a) The 2018 proposed budget versus the 2018 actual budget: More money was brought in than expected 
and there was money that did not end up being spent. Merchandise did not sell well. Sue Thistle 
suggested using this as a promotional opportunity and suggested giving merchandise away to new 
members rather than keeping it in house. Kelley Luedtke requested further explanation of specific line 
items in the budget. Cheryl Wilkie suggested the budget be gone over at each Board Meeting rather 
than once a year so members can understand it better and Dianne agreed this was a good idea.  

 
A motion was made by Linda Brewer to accept the Treasurer’s Report. 

Seconded by Sue Thistle. 
All in favor 

Motion passed. 
 

b) Draft Budget: Dianne discussed each column in the budget (see draft budget for additional details). 
NHADACA is not part of the SOR 2020 negotiation, so this is not included in the budget. There is IDN5 
money left over and IDN5 is extending the contract in order to spend it. We are still chipping away at 
the money, since the contract has been extended. The Couch Family Foundation is giving us an 
unrestricted $5,000 grant for the second year in a row. Bank of NH’s scholarship money has barely been 
spent – people aren’t applying for the scholarships. A recommendation was made to expand the 
parameters and it was decided a further discussion was warranted later. The Dobles Foundation is giving 
a $15,000 grant for remote training capacity/equipment and marketing. Meredith Savings Bank and 
Mascoma Savings Bank are giving $4,000 and $1,000 grants for military culture trainings. Harvard 
Pilgrim is giving $5,000 grant for compassionate fatigue trainings. The New Hampshire Charitable 
Foundation grant has not been applied for yet.  

 
Sue noted that it appears there is more money coming in than in the past. Dianne said the SOR is the 
biggest change, but overall there isn’t much of a difference. Cheryl expressed worry about compliance 
issues in regard to grant money being applied to staff salaries. Dianne reported salaries are included in 
the initial proposals and are reported to subcontractors monthly.  

 
Revenue sources for 2019 discussed. Dianne reported that the only issue she can see is that if we are 
flooding the state with trainings at some point saturation will occur and the money projected is higher 
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than in the past. A discussion of NHADACA’s struggle with fundraising occurred. We are going to apply 
for a match from people who have donated in the past two years. Sales numbers from last year are 
lowered due to last year’s low sales. Cheryl had questions regarding the projected revenue, specifically, 
the budget rose by $300,000.00; she wondered if it’s less can NHADACA survive? Dianne explained that 
if the money doesn’t come in it isn’t spent, or it’s made up for in other areas, but any major budget 
changes will be brought to the Board. She also explained that our fiscal year is the calendar year while 
the federal government’s isn’t, so half of 2020 takes place in 2019, therefore some educated guesses 
had to be made.  

 
Expenses were gone over. The raises for Carrie and Dianne are a little more than usual. Sue noted that 
the salaries are still less than the national average. Dianne said she has realized this is the case, which is 
why the salary increase is more than it usually is. She said there is a need to remain in budget. Sue noted 
that there is also a need to remain competitive. Dianne reported that the travel budget for the Project 
Echo trip to New Mexico is included in the budget.  

 
Dianne asked if there were additional questions and there were none. 

 
A motion was made by Jacqui Abikoff to accept the proposed 2019 budget. 

Seconded by Linda Brewer. 
All in favor 

Motion passed. 
 

6. Training Subcontracts: Dianne reported that there will need to be a vote once the SOR comes through. Currently 
a vote is needed to authorize the President and/or Executive Director to sign as subcontracts come in. 
 

A motion was made by Jacqui Abikoff to allow President  
and/or Executive Director to sign off on SOR subcontracts. 

Seconded by Sue Thistle. 
All in favor 

Motion passed. 
 

7. NHADACA Board Representation:  
 

a) Audit paperwork signed by all Board members and time volunteering for NHADACA reported. 
 

b) Vacant positions: Alex reported Heather McMahon resigned from her At Large position, and Lakes 
Region and Connecticut Valley positions are open as well. Alex suggested members reach out to 
people they think might be interested. Dianne said there is one person interested in the Lakes 
Region position but he was unable to attend the January meeting and has been invited to attend 
the March meeting. Alex will reach out to him. Sue agreed to reach out to Peter DalPra and Amelie 
Gooding to see if they know anyone who might be interested. Sue also said she’d reach out to 
Susan Lunt to see if she’d be interested in the Lakes Region position.  

 

8. Annual Meeting Feedback: Alex reported that the inclement weather seriously impacted attendance. Sue noted 
that the lack of CEs available might also have contributed to low attendance. Dianne suggested there should be 
an educational component in the future, and maybe a delayed start if there is bad weather. Sue suggested the 
meeting should be moved to a location further north in the state in an effort to get more people from the north 
to attend. Alex asked if moving the meeting to a new location would ruffle feathers and there may be a need to 
discuss pros and cons. Meredith suggested surveying people from the northern areas to see if a move would 
influence their participation. Sue suggested that having a good keynote speaker might also help attendance. 
Further discussion at a later date was decided.  
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9. Succession Planning Update: Dianne reported she did research on what makes a “good” plan and tracked what 
she does on a daily basis. A rough draft of the plan was distributed, with a more complete rough draft pending. 
Cheryl asked Dianne if she has any ideas about who should replace her and Dianne said no. She reported she is 
teaching some other people how to do her job, specifically teaching Lindsey payroll and Bob about other 
financial matters. Meredith questioned if there is someone who can fill-in in the interim if Dianne has to be out 
for an extended period of time. Dianne said Jacqui knows some of the financial responsibilities, but the Board 
may have take on more responsibilities. Dianne said the succession plan, when finalized, will explain the process. 
 

10. Board Member Orientation Manuals: There had been revisions to the table of contents, and more information 

related to NAADAC added, along with a section related to contracts. Dianne noted that the addition of contracts 

was due to another agency being cited for Board Members’ lack of contract knowledge.  

 

11. Strategic Plan: Sue opened the discussion of strategic planning by asking if anyone saw the need to change 

NHADACA’s name to something more in keeping with the current language around substance use. Dianne stated 

that rebranding could be put in the strategic plan, but is not in the current budget. Jacqui suggested keeping the 

acronym but changing the meaning of the letters to move beyond “alcohol and drug abuse”. Dianne noted that 

NAADAC does not have to give permission for a name change. Cheryl suggested looking into a grant to fund 

rebranding. Alex agreed that in order to attract younger members the agency’s language needs to fit into the 

current culture. Dianne pointed out that 5 years ago no one would be willing to even consider the idea of 

renaming the organization. Meredith suggested a contest to come up with a new name and tag line. Suggestions 

for incentives for contest participation, such as a trip to NAADACA were suggested by several people. Dianne said 

she will assign Bridget to come up with a plan and said that this might be a way to use the scholarship funds. Sue 

expressed relief that her suggestion for renaming the organization went over so well.  

 

12.  Public Policy LSRs:  Jacqui explained how to look up the status of bills on the government website. A discussion 

of various bills occurred. Jacqui reported that SB293 is not going through, due to the sponsor becoming educated 

about what it actually pertained to. Dianne reported about HB113 and its changes to the hours required for 

licensure for LADCs and licenses overseen by the Board of Mental Health. Credit for supervision hours may be 

allowed for people who hold a relevant license. There will be a request that a “Masters in Human Service” be 

removed from the language. This bill is going to committee. Jacqui started a discussion about a bill in the works 

that would place a time limit (60 days) on how long the Mental Health Board and the LADC Board have to grant a 

license once a candidate’s application is complete. She observed that the LADC Board on average takes less than 

30 days to respond to an application.  

 

 

A motion was made by Cheryl Wilkie to conclude the business meeting for lunch. 
Seconded by Linda Brewer. 

All in favor 
Motion passed. 

 

The lunch break commenced at 12:08pm and the meeting was reconvened at 1pm.  

13. Select Committee Involvement: Alex requested volunteers for various committees. A discussion about who 

would be on, or chair, the various committees followed. There was a suggestion from Sue that members not on 

the Board be invited to join committees. In the end the results were as such:  

• Ethics: Angela and Sara;  

• Public Policy: Sue, Kelly, Cheryl, and Jacqui;  
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• Bi-Laws: Peter Dalpra;   

• Nominations: Diane Fontineau will be approached by Alex to be on it;  

• Finance: the Executive Board with Meredith as regional member;  

• LADC Board representative: Linda with Kelly and Lindsey as back up;  

• Fundraising: Sue, Cheryl, and Crystal;  

• Succession Planning: Linda, Dianne, and Diane.  

 

14. Committee Discussions: Alex suggested that there wasn’t a need to discuss the specifics of committee report 

writing and scheduling, since this appears to be generally understood and committees can discuss this among 

themselves. Alex commented that there was a consistency problem with attendance the previous year and 

suggested some meetings could be held via conference call. Alex reported she will send out emails in regard to 

March Membership Month. A suggestion was made to go to local colleges to promote the organization using 

merchandise.  

 

15. Committee Discussions: This did not occur. 

 

Meeting adjourned at 1:36pm.  
 
 

 
Respectfully submitted, 

 
 
 

Sara Cleveland, MLADC 
NHADACA Secretary 

 
 


